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ABOUT THE YMCA 

OUR MISSION  

To put Christian principles into practice through programs that build healthy spirit, 

mind, and body for all.  

 

OUR CAUSE 

Strengthening the foundations of community is our cause. Every day we work 

side-by-side with our neighbors to make sure that everyone, regardless of age, 

income, or background, has the opportunity to learn, grow, and thrive.  

 

OUR FOCUS 

We are the nation’s leading nonprofit committed to strengthening communities 

through youth development, healthy living and social responsibility. Through our 

three areas of focus, the YMCA nurtures the potential of every child and teen, 

improves the nation’s health and well-being and provides opportunities to give back 

and support our neighbors.  

 

OUR IMPACT 

The YMCA is, and always will be, dedicated to building healthy, confident, connected 

and secure children, adults, families, and communities. Every day our impact is felt 

when an individual makes a healthy choice, when a mentor inspires a child, and 

when a community comes together for the common good.  

 

OUR VALUES 

YMCA’s throughout the USA strive to implement our character development 

program exemplifying our core values of: CARING, HONESTY, RESPECT, and 

RESPONSIBILITY. These core values provide a foundation that guide all YMCA 

programs, staff trainings, and operations. It is our job to give youth and adults 

experiences that help them develop a set of positive values, morals, and ethics to 

live by. Our staff strives to provide an environment focused on these YMCA core 

values. Students will be taught these core values on a consistent basis. Each child 

will be taught expectations of conduct.  
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What is SPARK?  
 

S - Students 

P - Pursuing  

A - Adventure 

R - Relationships 

K - Knowledge 

 
SPARK is Before and After Care programming that is available at Metro North Elementary 

(serving both Metro North and Sharp Creek), Manchester Elementary, Southwood Elementary, 

and OJ Neighbours Elementary.  

  

PROGRAM INFORMATION 

 

PROGRAM GOALS 

● Provide an environment of safety, support, and care  

● Develop the interpersonal skills of each scholar  

● Provide an environment that increases the self-confidence and feelings of self-worth 

for each scholar 

● Focus on teaching each scholar how to be effective members of a group  

● Improve the ability of parents and scholars to communicate with and understand 

each other  

● Support a scholar’s educational success 

● Improve the health and well-being of every scholar 

● Have fun!! 

 

Welcome to SPARK!  We are excited to be able to build relationships with 

youth and watch them grow and develop as individuals. We look forward to 

getting to know you and your family this summer! 

 

Contact Information 
 

Wabash County YMCA           260-563-9622 

Stacey Fry, Director of Youth Development  

574-253-2492 sfry@wabashcountyymca.org 

 

Amanda Stuard, Asst. Director of Youth Development           860-682-5046 

astuard-prouse@wabashcountyymca.org 

 

Patty Godfroy, VP of Operations            260-571-6086 

pgodfroy@wabashcountyymca.org 
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SPARK Program Standards & Information 

 

Admission 

To be considered for the SPARK program, scholars must be entering grades K-6 (specific 

grades for each school). Parents must complete, in its entirety, the YMCA Program 

Registration, Waivers, and Health Forms before the child’s first day of participation.  

 

Equal Access 

The Wabash County YMCA, in keeping with its mission to help all people realize their fullest 

potential, encourages and supports the participation of all children in YMCA Child Care 

Programs. We serve all children regardless of gender, race, color, nationality, religion, 

ethnicity, or disability. Consideration is given to the individual needs of every child and the 

ability of the program to meet those needs. 

 

Special Needs 

At the YMCA we aim to promote an inclusive environment where all children, whatever their 

needs, can learn and develop in a happy, caring, and educational environment. Generally 

the YMCA is unable to meet the needs of a child who requires a greater ratio than one staff 

to twelve students. These needs include social, emotional, cognitive, language, and/or 

motor development growth. Decisions are made on a per case basis.  

 

Attendance 

Absence 

If your scholar is going to be absent, please contact the site director directly (text or call). 

Tracking a missing scholar takes staff time and resources from the program and other 

scholars at the site, therefore, repeated failure to notify the program staff of your scholar’s 

absence may result in your scholar being dismissed from the program and/or an additional 

fee. 

 

Attire 

Outdoor play is an important part of our daily schedule. Parents are asked to dress their 

scholars appropriately for the weather conditions. 

 

Curriculum  

The YMCA is committed to helping scholars develop into healthy, caring, and responsible 

adults. As a result, we have adopted the Power Scholars Program along with our own core 

curriculum components.  

 

Communication  
We use the Remind App to send out program information as well as to communicate with 

parents individually.  Please follow the given directions to sign up for the correct Remind 

Class.  Remind is generally the best way to get in contact with Stacey and Amanda.  
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BEHAVIOR MANAGEMENT PROCEDURES  

 

OUR PHILOSOPHY 

The YMCA strives to maintain a positive approach to managing scholar’s behavior at all 

times. “Discipline” is the process of teaching self-control and the ability to comply within 

boundaries and agreed upon guidelines. The staff and scholar at each site establish 

expected behavior guidelines. Positive behavior is self-rewarding and allows for program 

activities to occur. When scholars choose to behave outside the guidelines, some 

consequence is required to avoid future problems. The overall safety of all scholars in the 

program is our highest priority.  

 

It is our intent that each scholar enjoys the planned activities by understanding that they 

are responsible for their actions. With prior knowledge of our basic rules of safety and good 

conduct, each scholar is made aware of how to exercise self-discipline and to understand 

that we are here to assist her or him and that we expect them to succeed. Rules for 

behavior will be posted at every Y site. Character Development is an important part of our 

program.  

 

SERIOUS BEHAVIOR ISSUES  

When a scholar has a serious discipline problem, on any one occasion, the parent may be 

called by staff and asked to pick up the scholar within one hour of the call. Should it be 

decided by YMCA staff that a scholar poses a serious problem, the scholar may be 

suspended from the program for a period of one to five days or may be removed from the 

program entirely. No scholar will be allowed to continue in the program who becomes a 

safety concern to him/herself or others. In addition to behavior management procedures 

outlined above, parents must be aware that a scholar may be released from the program for 

the following misconduct:  

 

● Leaving Y care premises without permission, or going into unauthorized areas  

● Using foul language, being rude or discourteous to staff and other children  

● Defacing property  

● Physical Violence (fighting, biting, putting hands on another child, threatening)  

● Bringing or using any illegal substances and weapons  

● Any demonstration of sexual contact/words  

● Any behavior that jeopardizes the safety of staff or participants  

● Stealing  

 

In most cases, we follow a “3 strike policy”, meaning if a scholar’s behavior results in a 

parent/guardian needing to come pick them up 3 times over the course of the program, 

they may be expelled. However, each situation is considered on a case-by-case basis. 

 

OTHER RELATED BEHAVIOR ISSUES 

No staff member will ever, strike, swear at, abuse, or threaten with physical intimidation 

either a scholar or parent. No staff member will allow a scholar to be stricken, sworn at, 

abused or physically intimidated by anyone else in the program. No staff member will ever 

solicit or accept gratuities in consideration for any treatment of a scholar.  
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PARENT CONFERENCES 

Informal or formal conferences may be requested by staff or parents regarding their 

scholar’s behavior. Typically, conferences are requested after multiple behavior reports or 

extreme changes in a scholar’s demeanor. We cannot emphasize enough how important it is 

that you share changes occurring at home or at school. Staff can better provide for a 

scholar’s needs when we are aware of changes.  

 

AGGRESSIVE CLIENT 

Who is an aggressive client? 

Anyone who displays unacceptably hostile behaviour towards staff or visitors to the office 

that creates an intimidating, frightening or offensive situation and/or adversely affects work 

performance. 

Action taken 

Anyone who becomes aggressive will be asked to leave and the police will be called.  If 

there are any students in the building, every adult will take students into classrooms and 

lock the doors.  Staff will advise students to stay back from the door and windows until 

directed otherwise.  

 

SPARK Staff 

CHILDCARE STAFF QUALIFICATIONS 

The quality and effectiveness of Y services for scholars are directly related to the skills and 

personal characteristics of the staff. Recruiting, selecting, training, and supporting the staff 

are essential, interrelated processes in ensuring the success and integrity of scholar’s 

programs. The leaders are required to have experience in working with children, knowledge 

of recreation activities, and must model the YMCA’s core values.  

 

Background checks are conducted on all staff members. This includes a criminal background 

check, national sex offender public registry check, drug screen, and reference checks. We 

take pride in our staff training, which includes: emergency procedures, program planning, 

child abuse awareness, and other areas pertaining to child development.  

 

HEALTH AND SAFETY 
 

CONFIDENTIALITY 

Program participant records are kept within groups, as staff needs to access them regularly. 

Any information in a scholar’s record that is sensitive will be kept in a secure place.  
 

MEDICATION DURING THE PROGRAM 

Any medication that needs to be administered during program hours must:  

 

● Be accompanied by the “Permission to give medication” forms (available in the 

SPARK Registration Packet and at each site).  

● Be brought directly to the Director in its original container with the scholar’s name, 

physician’s name, and drug name on the container.  

● Have specific doctor instruction for dosage, times, etc. The YMCA can only administer 

medication according to original instructions on label. If directions from the  
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parent/guardian are different, the parent/guardian must provide a physician’s written 

change.  

 

Over-the-counter medication, including aspirin, cough medicine etc will be given without 

a doctor’s written consent as long as the Over-the-counter medication permission form 

has been signed and returned (available in the SPARK Registration Packet and at each site).  

Please note that Staff cannot administer amounts other than specified on bottle or split pills 

and that medication will not be administered past expiration date.  

 

ILLNESS 

For the sake of your scholar and others, if a scholar has a temperature of over 100 degrees, 

is vomiting, or shows other signs of illness, parents/guardians are asked to keep the 

participant at home. Scholars must be fever free for 24 hours before being sent back to 

SPARK. Parents/Guardians must notify their YMCA Site of the absence and the nature of the 

illness.  

 

Illness or injury incurred during the program 

The YMCA does not aim to exclude scholars from the program unnecessarily and it’s 

illness/injury policies are based on the following criteria:  

 

● Preventable public health practices  

● The comfort and safety of the sick child  

● The staff’s ability to accommodate or care for a sick child  

● The protection of the other students, staff, and parents from communicable disease 

conditions  

 

If your scholar becomes ill or injured, they will be separated from the other scholars and 

you will be contacted to pick him or her up within one hour of notification (depending on the 

severity of the injury or illness). The YMCA is not equipped to handle scholars who become  

ill or injured beyond securing their immediate comfort. If you cannot be reached, we will 

contact someone you’ve authorized from your emergency contact form for immediate pick 

up. 

 

Please be sure to keep the YMCA and your Site Coordinator informed of any 

changes in your work or emergency phone numbers. In an emergency, medical aid 

will be sought immediately.  

 

COMMUNICABLE DISEASES  

Communicable diseases are diseases that are transmitted from one individual to another 

and easily spread among children. Common communicable diseases among children are 

head lice, pink eye, ringworm, and chickenpox. The following policies have been created to 

reduce the spread of communicable diseases.  

 

Head Lice 

The YMCA reserves the right to inspect your scholar’s head in the event lice is suspected in 

order to protect all of the other students, staff, and parents.  

 

● In the event that your scholar is found with nits/head lice, a parent/guardian must 

pick up the scholar within one hour of the notification.  

● The YMCA will notify all parents of all head lice/nits cases when found or reported.  

7 



 

 

 

 

● If nits/head lice are found outside of the YMCA’s care, parents/guardians must 

contact the Site Director immediately so proper notification can be made to the other 

parents.  

● Students with nits/head lice may not return to YMCA care until 24 hours after first 

treatment is complete and there are no visible signs of nits/head lice.  

 

These same policies apply to all other communicable diseases. If school policies differ from 

YMCA policies, the school policies will be followed.  

 

 

WEATHER INFO 

 

 

INCLEMENT WEATHER 

Outdoor play is an important part of our daily schedule. Parents are asked to dress their 

scholar appropriately for the weather conditions. Scholars should wear tennis shoes every 

day as we will be very active. 

 

HEAT/O-ZONE/WIND CHILL ADVISORIES  

At the Y we are committed to the safety of all of our scholars. All precautions will be taken 

to prevent outdoor/ weather related injuries. Staff are trained to do the following for your 

scholar. 

 

● Enact indoor activities if the heat index is above 90 degrees or the wind chill is below 

25 degrees  

● Make sure there are frequent breaks  

● Apply sunscreen as directed  

● Cancel events if the weather is not appropriate  

 

 

STORMS  

Should there be a tornado warning, all scholars and staff will go to the predetermined safe 

area. They will sit on the floor against the wall until the threat passes. Monthly drills are 

done for safety purposes.  
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SIGN IN/SIGN OUT PROCEDURES 

 

The safety of every scholar is a priority of the YMCA. Following Sign-In/Sign-Out procedures 

helps ensure the safety of your scholar and allows staff to determine which scholars are 

present at any given time.  

 

SIGN-IN 

When arriving to the program, all scholars will be required to sign in on the given form in 

their own handwriting.  

 

SIGN-OUT 

All Scholars must be signed out of the program by a parent/guardian or an authorized adult 

(at least 18 years old) unless scholars only attend before care and they will transition into 

the custody of the school at 8:15 am. When a scholar is picked up from the program, the 

parent/guardian or authorized adult must come in through the designated door and sign the 

scholar out of the program. No scholar will be released from the program without an adult 

doing so. All adults picking up children must be prepared to show I.D. in order for staff to 

verify their identity.  

 

If someone other than the parent/guardian or those on the authorization list needs to pick 

up your scholar, you must notify the Y staff as soon as possible and must be done before 

2:30 pm to ensure on-site staff is aware of the change before programming begins.  Any 

restricted individual must have the appropriate paperwork (restraining order, court 

documents etc.) on file with the coordinator.  

 

LATE PICK-UP 

SPARK ends promptly at 5:30 pm. and our staff is scheduled to leave at that time. If you 

are running late, please notify your site coordinator. Repeatedly late pickups will be charged 

with a fee and possible dismissal from the program. 

 

 

ADDITIONAL INFORMATION 

 

TOYS/ELECTRONICS FROM HOME 

We do not allow scholars to bring personal items from home (including electronic devices, 

cell phones, etc.) We are not responsible for any of these items should a scholar make the 

choice to bring them. Due to the nature of our program, damages and theft of personal 

items is possible. If participants are caught with any of the above items the staff reserves 

the right to confiscate them and return them to the parent/caregiver. 

 

NEWSLETTER 

You will receive a newsletter that will review important information about your scholar’s Y 

program. Please read the newsletter carefully.  
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EVALUATIONS 

Parent communication is one of the most important aspects in our programs. One tool we 

use to facilitate this is the parent evaluation. Evaluations will be conducted yearly. Your 

input is valuable to us.  

 

MARKETING 

On occasion, the Y takes photographs, film footage, or tape recordings of our programs. 

This media may include your scholar’s image or voice and is used only for purposes of  

promoting or interpreting Y programs. On the registration form you will be asked for 

permission to include your scholar in these promotional materials.  

 

STAFF RELATIONSHIPS OUTSIDE OF THE PROGRAM 

For the safety and protection of your scholar and our staff, Y employees are not allowed to 

babysit for program participants, spend time outside of program with our families, transport 

children in their private vehicles, or contact families by personal phone, email, or internet. 

Please do NOT put our staff at risk of losing their position with us by asking them to do so. 
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